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FINAL 
CHARTER TOWNSHIP OF COMMERCE  

**SPECIAL** PARKS AND RECREATION COMMITTEE MEETING  
Monday, July 12, 2018 
2009 Township Drive  

Commerce Township, Michigan 48390 
 

CALL TO ORDER:  Vice Chairperson Kast called the special budget meeting to order at 
5:06pm at the Richardson Center. 
 
ROLL CALL: Present:    Rachel Kast, Vice Chairperson  

Michelle Holmes, Secretary  
Barbara Garbutt  
Tim Wichert 
Bob Berkheiser 

     Linda Champagne  
  Absent:  William Petsch, Chairperson (excused) 
  Also Present: Emily England, Director of Senior Services/Parks and  
     Recreation 
 
PUBLIC COMMENTS 
None. 
 
ITEM 1: BUDGET 
 
Discussions of General Fund and Maintenance Related Items 
Ms. England presented and reviewed the amended budget and year to date figures as 
of 06/30/18, along with the 2019 requested budget column. 
 
Mr. Berkheiser clarified that the amended budget column reflected the annual figures, 
and inquired about any amendments. He discussed the projected 2019 amount with Ms. 
England, and he asked if it is safe to assume $700,000. Ms. England stated it is 
typically figured at $660,000. 
 
Mr. Wichert stated everything looks healthy so far. Mr. Berkheiser replied that some 
items won’t be entered until the end of the year. Mr. Berkheiser estimated that the plan 
should be for $700,000 for 2019, and Ms. England agreed. 
 
Ms. Holmes discussed appropriations from the budget, and stated that she did not think 
bike paths and those items came out of open space. Ms. England replied that it does 
not.  
 
Ms. England directed the Committee to start with the General Fund. This year they are 
separating out the Maintenance person from the Parks budget; so on the General Fund, 
what is on here for Building & Grounds Maintenance, that will only cover the Richardson 
Center building. Any future requests for Building & Grounds Maintenance for other 
locations, such as for picnic tables, grills, et cetera, those numbers will be given to Mark 
to include in his budget. Discussion continued as to what amount is needed in GL 
account 932, along with capital outlays or improvements versus maintenance expenses. 
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Ms. England added that she and Mark will review what is needed for Building and 
Grounds Maintenance, which include things such as phragmites treatments, wood chips 
for the playgrounds, some forestry costs, et cetera. Mark will include these in his budget 
line item. 
 
Ms. England stated more picnic tables and grills are needed this year in different 
locations, but wood chips are not needed again in 2019.  
 
Mr. Berkheiser inquired about grass cutting costs. Ms. England stated that would be 
under Maintenance, and it is something that needs to be discussed by the Committee, 
but then those numbers will be given to Mark. 
 
Mr. Berkheiser asked if $10,000 for Maintenance of the Richardson Center would be 
sufficient. Ms. England agreed that was the figure she anticipated. Ms. Holmes agreed 
also, as there would be certifications. Mr. Berkheiser added that phragmites is $5,000. 
Ms. England replied that phragmites would be under Mark’s budget. Mr. Berkheiser 
cautioned that the Committee has to make sure that’s included in Mark’s budget. 
 
Ms. England stated a list is needed of any maintenance issues in the parks that need to 
be addressed next year. Ms. Champagne asked if this includes road improvements, 
such as in Maple Glen. Ms. England replied no, as that’s not maintenance. 
 
Ms. Kast initiated discussion on maintenance of bridges and ramps as some are 
warped. Ms. England stated all bridges need maintenance. Mr. Berkheiser noted that 
two of the bridges are brand new. Discussion continued regarding bridges on South 
Commerce, Oakley Park, and others, along with funding. Mr. Berkheiser felt these items 
would be under pathway maintenance. 
 
Mr. Berkheiser inquired about wood chips. Ms. England stated those are being done 
this year in 2018, in all parks except Dodge, and therefore, this won’t be necessary in 
2019. The bid for this year was $2,200, and $10,000 was budgeted. This is done every 
other year. 
 
Ms. Holmes discussed the budget for bathrooms at Maple Glen and asked if this was 
under maintenance. Ms. England replied that this will be worked on. Ms. Holmes noted 
that the agreement has not yet been received. Mr. Berkheiser asked if it was done and 
appropriate. Ms. England replied yes. Mr. Berkheiser felt it should be fixed and then 
handed off. Discussion continued regarding the agreement with Interlakes Girls’ 
Softball. 
 
Discussions of forestry took place, along with the need to irrigate certain areas. There 
are many dead trees to be removed. Oak wilt was also addressed, which was reviewed 
again this year. Ms. Garbutt noted that there is now a deadly disease affecting Maple 
trees too.  
 
Ms. Champagne asked if phragmites would continue to be budgeted for. Ms. England 
replied yes. Mr. Wichert added that this will be done for a long time. Ms. Champagne 
inquired about grading of areas that are not paved. Mr. Berkheiser thought that the 
leagues did that. Ms. England replied that Maintenance grades and the leagues apply 
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calcium chloride. She added that grading has always been hired out until the change in 
Supervisor. He has been having the Maintenance Department do that. Maple Glen was 
graded last week. The Maintenance Department will be requesting a road grader. Ms. 
Champagne recommended contracting this out instead. Mr. Berkheiser agreed and felt 
that grading should be priced out for once or twice per year. Ms. England agreed and 
has pricing. Mr. Berkheiser stated that $5,000 should be put in there at least. Ms. 
Champagne added that it gets to the point where paving it would be a better option. Ms. 
England agreed, if it is going to be a permanent road. 
 
Discussions continued regarding budgeting for forestry in open space, if it is 
maintenance dealing with dead trees, along with having a forestry review conducted by 
a consultant. It has been five years since the last forestry review. Mr. Berkheiser added 
that in addition to removing dead trees, new trees should be planted this time. There is 
a focus on safety issues and pathway areas. Mr. Berkheiser asked if forestry studies 
would be done for Hickory Glen, Maple Glen, Richardson and Wise. He also inquired 
about Long. Ms. England replied that Long was done five years ago. Ms. Holmes 
discussed Byers, and concern with the old trees alongside the Barn. Mr. Berkheiser also 
discussed what needs to be done at Mill Race to dry it out and open it up to prevent 
vandalism. Ms. Garbutt stated that the hill was cut back to open it up at Mill Race, but a 
lot of that has grown back.  
 
Ms. England stated that forestry studies were $1,000 per park and four parks were done 
previously. Maple Glen was not done last time and should have been. She will obtain an 
estimate from the same consultant. Mr. Berkheiser noted that last year, $40,000 was 
budgeted for consultants, and $8,000 has been spent, but more remains to be done this 
year. He added there was extensive discussion at a recent meeting regarding pathway 
connections throughout the Township. Ms. England stated that they met with Proud 
Lake today and looked at the entire Township regarding pathway connections. 
Discussion continued regarding the Master Plan, which is due by December 31st, and 
related pathway planning. 
 
Forestry issues were further addressed, and the need for an arborist to evaluate, along 
with discussion of locusts, pricing for consultants and budgeting. Mr. Berkheiser 
recommended putting $40,000 on consultants again. 
 
Mr. Berkheiser asked if Salaries is sufficient with regard to recent employee actions 
taken for the Richardson Center. Ms. England discussed staffing, positions, the budget, 
part-time versus full-time, and the need for staff to cover senior activities, programming 
and rentals. Mr. Berkheiser also inquired about Contracted Office Help. Ms. England 
noted that this is for the part-time staff. Contracted line items include some of Mark’s 
budget also for Maintenance staff. This will be divided and updated accordingly. 
 
Mr. Berkheiser asked if Supplies would change due to the Richardson Center being 
expanded. Ms. England replied that she would keep that amount the same because she 
is no longer sharing that amount with Maintenance. He will have his own Supplies line 
item.  
 
Discussion took place regarding Contractual Services, which includes attorney and 
engineer fees. Mr. Berkheiser asked about the cleaning contract. Ms. England thought 
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that might come out of Building and Grounds Maintenance, but she would confirm with 
Janet. Mr. Berkheiser noted that room rental cleaning comes out of the fees. He also 
inquired about money taken in by the Richardson Center. Is this being directed 
accordingly? Ms. England replied that it’s not, but she is keeping track. Mr. Berkheiser 
will question this at budget review. Ms. England noted it is currently going to GF-RCC, 
General Fund, Richardson Center. 
 
Mr. Berkheiser initiated discussion regarding meetings and training programs. Ms. 
Holmes encouraged training, and mentioned an annual conference. Ms. England replied 
that Education is on Page 2 of the budget and $1,000 is always allocated.  
 
Ms. England discussed Capital Outlays. Currently, this is for mowers, the truck, and 
everything the Maintenance Department needed. Mr. Berkheiser asked what Capital 
Outlays would be needed for the Richardson Center. Ms. England replied that would be 
grills and picnic tables. Mr. Berkheiser stated that he wasn’t sure those were true 
Capital Outlays. Ms. Holmes replied, it’s a permanent fixture. Ms. Kast added that a 
Capital Outlay is also something that lasts 3 years or more, and for federal grants, it’s 
also $5,000 or more. Ms. England stated these items have always been put under 
Capital Purchases. Mr. Berkheiser replied that it’s improving the parks, so he supposed 
that it doesn’t matter. Ms. Holmes inquired as to whether anything is needed for the 
playgrounds. Ms. England stated the playgrounds are in pretty good shape. Mr. 
Berkheiser asked if $10,000 was sufficient for Capital Outlays, and Ms. England agreed. 
Ms. Holmes inquired about tennis courts. 
 
Mr. Berkheiser initiated discussions regarding the Richardson Center utility bills and 
potential increases in costs due to the expansion, and also with more visitors to the 
center, increased rentals, et cetera. Ms. England will review these expenses further. 
 
Mr. Berkheiser inquired about Equipment Maintenance. Ms. England stated that will go 
onto Mark’s budget. 
 
Discussion continued regarding remaining line items for miscellaneous and consultants, 
along with consulting fees for items such as the Master Plan, conceptual plans, and the 
restrooms and parking lot at Dodge. 
 
Mr. Berkheiser recommended reviewing each park in detail as budget discussions 
continued. 
 
DODGE V 

 Have to budget at least $200,000 for matching funds for the restrooms, updating 
the current parking lot, and expanding parking. 

 They’re providing $200,000, and the grant would also provide $200,000, for a 
total of $600,000 for the entire project. 

 The restrooms include a mens’ room, a ladies’ room, two handicap rooms, along 
with changing rooms or family style 

 A storage area was also discussed 

 CW3 is covering all costs of the soccer field 

 Scarlet’s Smile is covering the playground 

 There are two brand new bridges 



**Special** Parks and Recreation Committee Meeting July 12, 2018 

 

Page 5 of 7 

 Discussion continued regarding the sidewalks, Library funds, watering of plants, 
and the butterfly garden. 

 
BYERS 

 Farmhouse 
o Nothing has changed 
o Matching funds has been suggested to Friends of Byers (FOB) 
o Pricing is needed and should be acquired for phases to repair the 

Farmhouse 

 Barn repairs are underway 

 Light posts have been suggested by FOB 

 Ms. England recommended $10,000. 
 
Ms. Holmes discussed DEQ matters with Ms. England. 
 
MILL RACE 

 Forestry 

 DEQ matters 

 Signage at Farr Street, Commerce Road, Carroll Lake Road and the parking lot. 
Access was discussed in these areas, along with appropriate sizing for the signs. 

 A trellis was also discussed, similar to the one at Bicentennial 

 Cleanup needs to be enforced. The property owner might partner with the 
Township to enhance the area. The river also needs cleanup, and somebody is 
working to fix the drainage ditch. 

 The detention pond was further discussed, along with the need to replace the 
pump aerator. 

 $5,000 is estimated here, but it is necessary to further review costs for the trellis 
that was installed at Bicentennial 

 
WISE WOODS & VICTORY PARK 

 Mr. Berkheiser stated there is some apprehension, but he feels this needs to be 
pushed 

 Grants were discussed, along with matching funds 

 A trailhead is needed on each side. 

 Mr. Berkheiser asked how much was discussed. Ms. England replied, $400,000 
for Victory Park, and $100,000 for Wise Woods, for a total of $500,000. This 
includes the grant of $250,000 which would be applied for. 

 Ms. England recommended planning to start the site plan review. Ms. 
Champagne recommended $90,000 for design and consultant fees. The plans 
will then be ready for 2020 when funds may be available. 

 Ms. Holmes also discussed the status of the signs. 
 
HICKORY GLEN 

 Mr. Berkheiser stated that the bridges have all been fixed. 

 Clearing by the league was discussed, along with MMBA proposed projects. 

 Safety and security was discussed, along with gates. 

 $30,000 was budgeted last year. 
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MAPLE GLEN 

 Signage needs to be finished; this was budgeted  

 Ms. England recommended $20,000 
 
BICENNTENNIAL 

 Picnic tables and grills in newer area; grills on posts that are cemented into the 
ground 

 Tennis and basketball courts 

 Playground is okay 

 Improve pathway from the subdivision; woodchips 

 Improve the baseball diamond 

 Redo the volleyball court 

 Horseshoes 

 $100,000 to be budgeted 
 
Lengthy discussion took place regarding the tennis and basketball court project, the 
type of surface, and obtaining estimates. The previous quote from 2016 was $78,995 to 
pulverize the two existing tennis courts, put in all new fencing and new nets. To just 
resurface and colorize was $13,995, but that could only be guaranteed for a year. 
 
LONG PARK & SNOWY RIDGE 

 Ms. Garbutt recommended that someone look at the big bridge. It needs 
maintenance. 

 Aquatic weed treatment and control is needed in the lake; it’s too weedy to fish. 
This would also be maintenance. 

 Continuing to deal with phragmites 

 Grading, and improving the entrance to the parking lot 

 Picnic tables, and also permanent benches, especially by the willow tree, close to 
the river 

 $12,000 was budgeted last year 

 $10,000 was estimated for this year 

 Snow plowing was discussed, especially for the Snowy Ridge lot 
 
Discussion continued regarding issues with lots not being plowed in the winter at the 
parks, contracting with the Township, and the fact that some lots are not paved. 
 
The Committee reviewed the figures discussed herein, and reiterated the following 
items: 

 Mr. Berkheiser estimated that $575,000 had been allocated 

 He had listed $100,000 for the resurfacing at Bicentennial 

 He had listed $10,000 for Long Park 

 The Building Fund and Trail Maintenance Fund were discussed, which Ms. 
England noted come out of the General Fund 

 Mr. Wichert asked how much goes into Wise Woods & Victory Park 

 Mr. Berkheiser noted that $700,00 less the $575,000 allocated leaves $125,000  

 Ms. England noted that plans for Wise & Victory were estimated at $60,000 last 
year 
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 Discussion continued regarding open space funds, the general fund, and millage 
funds. 

 Discussion took place regarding Concerts in the Park; Ms. England stated that 
she would discussing contracting the entire thing out with the entertainment 
contractor and the sponsors. $12,000 will remain budgeted for this. 

 Open discussions continued regarding potential pocket parks and other matters. 
 
The next Parks and Recreation Meeting will be Monday, July 23, 2018, after 
visiting Dodge Park. 
 
ITEM 2:  ADJOURNMENT 
MOTION by Garbutt, supported by Berkheiser, to adjourn the meeting at 6:22pm. 

MOTION CARRIED UNANIMOUSLY  
 
 
__________________________________ 

   Michelle Holmes, Secretary 


