CHARTER TOWNSHIP OF COMMERCE
LIBRARY ADVISORY BOARD MEETING
Wednesday, August 23, 2006
2869 N. Pontiac Trail
Commerce Township, Michigan 48390

CALL TO ORDER: Barbara Garbutt called the meeting to order at 7:00 p.m.

ROLL CALL: Present: Barbara Garbutt
Rick Sovel
Carol Keeler
Judy Sternberg
Betsy LaFond
Ann Marie Kelley

Absent: Jason Pernick

Also Present: Eric Suess, Library Director

APPROVAL OF AGENDA

MOTION by Sternberg, supported by Keeler, to approve the Library Board Agenda for
August 23, 2006, with the following additions: In Old Business add items, G: Staff
Identification Badges; H: Bike Rack Purchase and I: Cable News.

MOTION CARRIED UNANIMOUSLY

APPROVAL OF MINUTES

MOTION by Keeler, supported by Sovel, to approve the Minutes for the Library Board
Meeting of June 28, 2006 with the following corrections: In the Discussion on Page 2,
first comment, change the word, “were” to “would”, Page 3, fifth comment,
change the word “is” to “are” and on Page 7, OTHER MATTERS, third comment,
change “...will reach a lot of people in the Walled Lake area” to “...everyone in
Commerce and some people in the Walled Lake area”.

MOTION CARRIED UNANIMOUSLY
PUBLIC COMMENTS
None

CORREPONDENCE
None
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FINANCIAL REPORT

Eric Suess discusses the library expenses and income report. He detailed the
expenditures and pointed out significant corrections.

BUDGET
Eric Suess discusses items on the proposed budget.
He describes the current staff as follows:

Ben, Information Technology

April, Youth Librarian with M.L.S degree

Eric Suess, Library Directory with M.L.S.

Jenny, Library Assistant, no library degree.

Four part-time staff at 28 hours per week, ( two work with April and cover desk
hours and two work on circulation, desk hours and hold bins)

e Four part-time Pages at 8-10 hours a week.

Regarding the increase of salaries and wages, he talked with 20 other libraries and
every one of those libraries has professional desk help 100% of the time. Patrons
expect this level of professional services to be available and currently we don’'t have
that level of staffing. He suggests the addition of two professional librarians with a
M.L.S. degree. It is imperative that we have at least one librarian available at all times
for adult services and one for youth services. With the two positions filled we could
cover the desk help and keep one professional available at all times. Our staff is too
stretched right now. The staff is very loyal and | can only stretch their commitment so
far. I'm not sure | will be able to hold on to my staff without an increase of professional
staffing. In addition to desk help, we need the preparation of bibliographies, additional
programming and adult programming to make significant additions for our community.
The Contact Log shows that in the last 27 days, we had nearly 5000 contacts. Those
contacts are patrons needing help finding something, checking out a book, reference
guestions, and simply dealing with a patron, one-on-one. Those contacts take
considerable time. Clearly we are a very, very busy library. The self-check out really
doesn't alleviate the time consumed with our patrons.

He describes the position of Head of Technical Services. This position is vitally needed
and involves processing material, cataloging and organization. He prefers the
candidate to have library experience and may suggest this position require a two-year
degree. Currently, we have 2500 items that need processing. We simply don’t have
the time or staff to get it all processed.
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BUDGET (Continued)

Regarding the Library Income and Expenses, Eric explains that he anticipates fairly
strong revenue with a decrease in expenses, with the exception of Dues and Meetings.
He explains the increase from $1,000.00 to $2,500.00 is because of his commitment as
the Director of the ALA Round Table. He has committed his attendance until 2008 as
the Director and the funding for out-of-state travel is at the discretion of the Township
Board.

Discussion:

Carol Keeler - The Township Board may ask if there is an advantage to hiring two full-
time employees versus one full-time employee and two part-time employees.

Eric Suess -There is a commitment that goes into working in a library environment that
is similar to education. Our staff is invested in the community. We invest in our work.
We try to build a work ethic that is very strongly committed to community service. When
you hire part-time employees at a few hours a week, you don’t get that same level of
commitment and community investment. We have been very fortunate to have our
current staff be very committed. It may be measured in dollars and cents, but | don’t
think part-time employees are the right type of staffing. We are looking for a high quality
library. We don’t want to just survive, we want to thrive. Part-time commitment is not
what we need to make a really good library.

Barbara Garbutt — Part-time employees are always looking for full-time. It would be
better to hire a full-time person who is willing to stay the course.

Ann Marie Kelley - Does the Plante Moran study detail the library expenses?

DIRECTOR’S REPORT

Eric Suess, Library Director gave his report.

Circulation in July was over 21,500, setting another new high mark. Of the libraries
which share our computer system, we still rank 5™, behind only Livonia, Novi, Waterford
and Royal Oak.

The Summer Reading Program had marvelous participation. Overall we had 1832
participants. We’'ve already begun the transition to the fall, and the start of school.

Ben continues to work on the new server/home page, and will demonstrate it at our
meeting. Our options have dramatically increased with this new server and its
capabilities.
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DIRECTOR’S REPORT (Continued)

Books continue to pour in. We have started to receive the huge load of classic literature
we ordered. This puts us in the position of having not only one of the best ‘new books’
sections in the cooperative, but also one of the most complete collections of well-known
authors from earlier times. We are currently one of the best libraries in the area; we
have a really marvelous collection.

In the process of preparing the budget, | reviewed the detailed expense report that Ann
Kelley dropped off. | found 17 items which were miss-posted, and Janet and Kim will be
correcting these. The next revenue and expense report should show some significant
differences in the accounts, bringing several of them out of over-expenditure, and
making the report more truly representative of our expenditures.

After examining the Walled Lake Code of Student Conduct, | feel that rather than create
a banning policy we should update our Patron Behavior policy, to allow for a better
description of consequences of improper behavior. The policy is attached.

The library contributed several pieces to the Township newsletter. We await word on
any corrections needed.

OLD BUSINESS

a. Friends of the Library
No report given.

b. Permanent Library
No report given.

c. Official Recognition of Formation

Eric Suess shares the recent written information sent by Linda Mayer.

Rick Sovel comments that the easiest way to get a bill through Lansing is to take the
current act, red line the changes and give it to David Law to introduce it to the floor.
Because of the upcoming elections, | don’t expect too much to happen between now

and November.

Carol Keeler questions if the official recognition is related to the delay in forming the
Friends of the Library?
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OLD BUSINESS (Continued)

d. Barring of Patrons

Eric Suess presents the Patron Behavior Policy for discussion. | reviewed the
Walled Lake Student Conduct Code and a lot of it just doesn’t apply to the use of
library. So much of it doesn’t parallel with our needs. I'm not comfortable putting
down levels of violations. Looking at our Patron Behavior Policy regarding the level
of discipline, the policy is vague. It doesn’t cover the recent incident like we had with
theft of CDs. Our policy doesn’t address that at all.

Discussion:

Barbara Garbutt - Sometimes policies can be too tight, you don’t have wiggle room.
Our policy pretty much does what we want. We could make inquiries from other
libraries.

Rick Sovel - When someone commits a crime and is convicted of that crime, they
should be banned. That needs to be in writing along with the length of time someone
is banned. Also, if we have someone who is a registered sex offender and wants to
sit in the child’s section, there is no policy. Sometimes sex offenders are required to
stay away from certain places. This is a legal issue, we can ask our Township
attorneys to draft a policy.

Ann Marie Kelley - Each case should be judged on a case-by-case basis.

Carol Keeler - Do we enforce our current policy now? | have a personal ethical issue
with policies that are not enforced.

Eric Suess - We have been strongly enforcing the item of not having drinks near the
computers. We do have a contract with the vending machine suppliers and the
machines actually generate revenue.

e. Internal Library Newsletter

Eric Suess reports that April has put together a really nice internal newsletter and
will distribute to the area schools.

Rick Sovel suggests creating a new data base for patrons with an email address.
The internal newsletter can be converted to an electronic format and be sent by
emalil to those patrons.
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OLD BUSINESS (Continued)

f. Columbus Seminar

Barbara Garbutt reports that the Township Board approved the funding to send
Linda Mayer, Township Attorney, to the Columbus Seminar. She may attend our
Library Advisory Board and share what she learned at the seminar.

Rick Sovel suggests when having a guest at the Library meeting that item should be
first on the agenda.

g. Bike Rack Purchase

Barbara Garbutt is personally looking into purchasing the bike rack.

h. Staff Identification Badges

Eric Suess states that in his staff meeting he met with strong resistance to having
personal names on a badge, but they suggest wearing a badge that reads,

“Commerce Library Employee”.

i. Cable News
No report given.

NEW BUSINESS

a. New Library Webpage

Eric Suess will provide a visual demonstration of the new library web page upon
adjournment of the meeting.

Rick Sovel requests a demonstration of the new Item Linking at the next meeting.
b. Library Temporary Employment

Eric Suess presents a written suggestion for the need of a temporary employee for
the library.

Discussion:

Carol Keeler - Is there any chance a student that can do an intern service for this
position?

Eric Suess - I'm not sure as a library student this would be a valuable service for
them.
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Discussion (Continued)

Rick Sovel — You can definitely use an intern in other areas. | was given a list of 102
people that worked in the West Bloomfield Library that could work here. Put an
advertisement in the Newsletter for an experienced volunteer.

Ann Marie Kelley - Do we need approval from the Township Board for hiring for this?
If this gets approved, email me and | may know some that can fill this position.

c. Disk Repair Machine Purchase

Eric Suess reports that the library would like to purchase a disk repair machine. He
brings information and three cost quotes. We want to be able to repair our disks
rather than replace them. Ben researched the information and after reviewing the
costs and the process, | recommend the ECO SMART, wet sanding process at the
cost of $2985.00. Instead of replacing a disk at the cost of $20.00 each, the
machine can continually repair disks like new for about .15 cents each. The ECO
SMART was given high reviews in the Library Journal and would like to present this
to the Township Board.

Discussion:

Ann Marie Kelley - This will exceed our budget for capital purchases. Possibly the
company can do a lease with option to buy.

Rick Sovel - Leasing presents some problems. If we buy as the Township we don’t
pay sales tax. If we lease we have to pay property tax and sales tax. Ifitis a
specific model, the Board will want to see three different bids.

Betsy Lafond - What is the process of this machine?

Carol Keeler - Is this a task that a page or volunteer can perform?
Is there a warranty on the machine?

MOTION by Kelley, supported by LaFond, to recommend the purchase of the ECO
SMART Disk Repair Machine by RTI.

MOTION CARRIED UNANIMOUSLY
d. Holiday Schedule

Eric Suess reports his staff is unhappy with some of the up-coming holiday work
schedule. Comparing the work schedule with the Township Board, they would like
to have some of the same days to close. The staff would like to be closed on the
25™ and 26™ of December. The Township is closed from December 23 to the 26™.
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Holiday Schedule (Continued)

Discussion:

Ann Marie Kelley — The library provides a different service from the Township. |
expect that government services be closed those certain days. | would expect the
library to be available more than government services.

Judy Sternberg - As the calendar changes, this may present itself again. There will
be other holidays that present their self different from the Township.

Rick Sovel — It's like the Fire Department and the Police Department, they are
available. What do other libraries do? Go online and get the other library schedules
for the holidays. This doesn’t have to be decided now.

Carol Keeler - Other libraries are open when the Township is closed.

MOTION by Keeler, supported by Sternberg to table discussion of the Holiday Schedule
until Eric Suess can compare to other library holiday hours.

MOTION CARRIED UNANIMOUSLY

TOWNSHIP BOARD REMARKS

No report given

OTHER MATTERS

Judy Sternberg reports that the Southfield Library is lacking funds and may install
parking meters.

ADJOURNMENT

MOTION by Garbutt, supported by Sternberg, to adjourn the meeting at 8:51 p.m.

MOTION CARRIED UNANIMOUSLY
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