Charter Township of Commerce
Library Advisory Board
Minutes-July 6, 2005

Meeting called to order — 7:04PM

Present: Barbara Garbutt, Carol Keeler, Ann Kelley, Betsy LaFond, Jason Pernick, Judy
Sternberg, Rick Sovel, Eric Suess

Absent: None

AGENDA
Approval of Agenda moved by Ms Sternberg, supported by Ms. Keeler. Approved unanimously.

APPROVAL OF MINUTES
Approval of minutes by Ms. Keeler. Supported by Ms. Sternberg. Approved unanimously

PUBLIC COMMENTS
There were no public comments

CORRESPONDENCE
There was no correspondence

FINANCIAL REPORT

Ms Kelley indicated the review will be a month behind. Mr. Sovel informed board that there
can’t be a financial position per the charter, but can provide a copy of the report. Board cannot
review budget, it will be a presentation by Mr. Suess as a part of his Director’s report.

DIRECTOR’S REPORT

Mr. Suess reported that the library has been open for just over a month. Collection currently
stands at 13,000. New bike rack and changing tables will be installed. The children’s computer
table is complete and there have been several children’s programs. Mr. Suess also reported on
the question of State Aid — we currently don’t qualify but are receiving advise regarding meeting
the standards to qualify in 2006.

OLD BUSINESS
Friends of the Library — A proposal will be made at next township meeting to submit the legal
application for a friends organization.

Permanent location — No change has occurred — All options are open.

Policies — The procedure for the establishment of library policies was discussed. Mr. Suess will
bring to the board the policy topics for discussion. He will then create a rough draft based on the
discussion. The board will review and submit a recommendation to the township board for
discussion, comment from lawyers and approval.

The following policy topics were discussed:
Customer Behavior — There was discussion of the various questions involved in creating this
policy. Mr. Suess will draft a policy for review at the next meeting.



Unattended Children — There was discussion regarding the definition of “unattended child” in
terms of age. It was agreed that children under 12years of age would require a
parent/guardian/responsible person to be present in the building. It was suggested that the final
policy be posted on the library webpage as a means of communication. Mr. Suess will draft a
complete policy for review at the next meeting.

Final policy to be posted on web page

Internet
e After discussion it was recommended that there be three areas of internet usage — adult,
young adult and youth, with appropriate filter for each area.
e Privacy to be guaranteed through no storage of history
e Printing — two options — money or money on library card

NEW BUSINESS

Personnel

Mr. Suess reported that the library did not have sufficient staff. He will request two additional
part-time — 28 hrs/wk - $10/hr at the July 12 Township Meeting.

Mr. Sovel moved to support this request, supported by Ms. Kelley. Carried unanimously.

Calendar

2005 Library Closure Calendar — Mr. Pernick moved to approve, supported by Ms. LaFond.
Approved unanimously.

2006 Library Closure Calendar — Ms Keeler moved to approve with two changes (addition of
Mother’s and Father’s Day), supported by Ms. Kelley. Approved unanimously.

Meeting changes — Request of the township to move meetings to 4™ Wednesday — Mr. Pernick
moved to change meetings from 1% to 4™ Wednesday, supported by Ms. LaFond.  Approved
unanimously (meet Aug 23)

OTHER ITEMS
Mr. Sovel
e The Library Advisory Board has two recurring responsibilities each year :
0 Budget- the process begins in September and board needs to provide a wish list
for the September Township Board meeting, including purchase requirements
for 2006
o Establish a meeting schedule for the 2006 year by October

e Commerce Township Library Advisory Board is the official name
e Email addresses provided to members

e The Library Advisory Board needs to assist with positive public relations regarding the
library

ADJOURNMENT
Ms. Sternberg moved to adjourn, supported by Ms. LaFond. Adjoined at 9:51PM



