CHARTER TOWNSHIP OF COMMERCE
LIBRARY ADVISORY BOARD MEETING
Wednesday, June 28, 2006
2869 N. Pontiac Trall
Commerce Township, Michigan 48390

CALL TO ORDER: Carol Keeler called the meeting to order at 7:00 p.m.

ROLL CALL: Present: Rick Sovel
Carol Keeler
Judy Sternberg
Betsy LaFond

Excused: Barbara Garbutt
Jason Pernick
Ann Marie Kelley

Also Present:  Eric Suess, Library Director

APPROVAL OF AGENDA

MOTION by Sternberg, supported by LaFond, to approve the Library Board Agenda for
June 28, 2006, with the following correction: Change the title in the Heading from
“Regular Library Board Meeting” to “Library Advisory Board Meeting”.

MOTION CARRIED UNANIMOUSLY

APPROVAL OF MINUTES

MOTION by LaFond, supported by Sternberg, to approve the Minutes for the Library
Board Meeting of May 24, 2006, with the following corrections: Change the title in the
Heading from “Library Board Meeting” to “Library Advisory Board Meeting” and
change the address in the Heading from “2840 Fisher” to 2869 N. Pontiac Trail” and
on Page 6, second paragraph, change the sentence, “It will not be mailed to all
residents but only to the Commerce Township taxpayers” to “It will be mailed to
all Commerce Township Residents”.

MOTION CARRIED UNANIMOUSLY
PUBLIC COMMENTS
None

CORREPONDENCE
None

FINANCIAL REPORT
None
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DIRECTOR’S REPORT

Eric Suess, Library Director gave his report.

Circulation in May continued to be strong at over 16,000 items. This is consistent
with the figures from January, February and April. We continue to be ranked 6™
out of over 60 libraries with who we share our system. We expect to break
records for June. It has been amazingly busy.

The CTCL’s Summer Reading Program has kicked off in spectacular style.
About 250 kids signed up on the opening day of the program and more added
each day. The huge ‘fish bowl’ is overflowing with fish that denotes each
participant’s names. We currently have 53 different programs in action with
waiting lists for participation.

We are manipulating the first recording of Fabs Kaldobsky’s classical music
program in preparation for placing it on the website. The recording is of
extremely good quality. Ben is trying to separate out the individual pieces of
music so that it is not just one long recording.

All material (DVDs) stolen from the library has been reordered. We should
receive the DVDs early in July. Our Township Attorneys are working with the
County Prosecutor to obtain financial restitution and to keep those responsible
from having library access. The effort to re-program Sirsi to allow only five DVDs
and/or CDs on a patron’s record, at a time, was finally successful. This should
eliminate the possibility of future theft, similar to that which we’ve experienced.

On June 15", 2006, Tom Zoner, Linda Mayer and | met in Lansing with
Representative David Law’s Aide, Brett Visner and representatives from the
Library of Michigan and the Michigan Townships Association. It was a very
productive meeting and there is hope to craft legislation before the end of this
year’s session, which will allow us to become officially recognized.

MycParticipation in the ALA Annual Conference in New Orleans ran from June
22" to June 27, 2006. More discussion on this topic under item 8b.

Ben Sebrowski deserves congratulations for having been voted Chair-elect of the
MLA Library Technology division. Ben has been very busy working with the
Township on a variety of technical and website issues.

| have asked Chris De Bear to make a few repairs at the library.
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OLD BUSINESS

a. Friends of the Library

Eric Suess reports there are several people anxious to form the Friends of the
Library”. Currently there is a list of at least four people, all Commerce Township
residents, including, Sharon McClellan, Commerce Township Deputy Clerk, Sandy
Hamblin, Commerce resident and an employee of the Farmington Library, Carol
Keeler, Library Advisory Board Member and John Stevenson, Attorney at Law and
husband of April Stevenson who is a current employee of the Commerce Library.

Discussion:

Rick Sovel comments that there may be a conflict of interest appointing a member
who is related to a paid employee of the library. You would have a member of a
governing board and a family member as paid employee. Appointing Sharon
McClellan, Township Deputy Clerk would not be conflict because her husband is not
an employee of the library.

Carol Keeler comments that she doesn’t see it as a conflict. Were there any retirees
interested in serving? Retirees would be a good component to have.

Judy Sternberg is interested in volunteering on the Friends of the Library depending
on time parameters.

Rick Sovel responds in saying that the Friends would probably meet one night a
month.

Eric Suess comments that he will submit the names and resumes to Tom Zoner for
his recommendation.

b. Volunteers

Eric Suess reports they continue to have plenty of volunteers, especially for the
Summer Reading Program.

Carol Keeler asks if there has there been any consideration to using volunteers to
run a second session or larger session. Perhaps if volunteers were interested they
could watch and learn.

c. Permanent Library

Eric Suess reports that he has heard nothing specific regarding the permanent
library.
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Rick Sovel comments there is a 50/50% chance that the library will remain at the
current location. We obviously need to work on the budget before the Township can
act.

Judy Sternberg asks if there was any more interest of anyone wanting to buy
commercial land.

Carol Keeler asks if it is appropriate for the advisory board to bring their opinions
and considerations of how they feel and make suggestions to the Township Board.
What is the process or procedure for making recommendations?

Rick Sovel responds that the Township doesn’t have any other department who has
an advisory board. As an Advisory Board, we can only make recommendations for
the Township Board but nothing obligates the Township to accept the
recommendations. The Library Committee will come to a consensus and there will
be a majority vote. Eric Suess will submit this to Tom Zoner and the Township
Board will decide.

d. Official Recognition of Formation

Eric Suess reports that he met in Lansing Tom Zoner and Linda Mayer to discuss
the issue of becoming legally recognized. The Library of Michigan is in favor and
wants to do everything they can to make us legal. Brett Visner, David Law’s Aide is
very interested. The first approach would be to create brand new legislation. The
second approach would be to revise the old legislation. The third approach is to
amend the Michigan Township Association legislation which would be the favored
route. Tom ____ from the MTA commented that he didn’t see any real problems, but
wanted to word the language as concise as possible to send fewer red flags.
Overall, the process is moving in a positive direction. David Law’s office is in favor of
pushing this through. There may be some objection from the Library of Michigan
regarding the Michigan Charter Township Act.

Carol Keeler questions who is responsible for the next step?

e. Barring of Patrons
MOTION by Keeler, supported by Sternberg, to table the discussion of Barring of
Patrons until the next meeting.

MOTION CARRIED UNANIMOUSLY

f. Circulation System Update did | miss something here?
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NEW BUSINESS

a. Bicycle Rack
Carol Keeler comments because traffic is an issue with M-5 it would be nice to have
a bike rack at the library. It would encourage teens, young teens who don't drive
cars and even adults to visit the library on bicycles.
MOTION by Keeler, supported by Sternberg to purchase a bicycle rack for the library.
MOTION CARRIED UNANIMOUSLY
b. ALA Annual Conference

Eric Suess shares new information and ideas from the ALA Annual Conference.

e Met John Doe

e A new product called the Cell Zone | found very interesting. It is an inexpensive
telephone booth for cell phones that could be used in the library instead of asking
patrons to leave for phone calls.

e The on-line version of the Book List is very inexpensive compared to other
databases. One great thing is that titles are sorted by Dewey Decimal System.
There is a huge list of recommended titles for the fiction section. At $550.00 per
year, it is a really great way to get our collection developed. Along with that will
be the ability to put it on our website for our patrons with unlimited access and
remote access.

e The John Philip Emroff Award was given to two school librarians facing
hardships.

e A gentleman from Texas offered a donation of 3 million dollars to their building if
they would remove a specific book. They stood on their principles and turned
down that donation, and it was a strong challenge. They had other authors who
gave in excess of over 4.25 million dollars in response to stand strong on their
values of not removing the book.

e Attended a complete discussion on Internet Filtering from the New York School
of Law.

e Brought four copies of the AKA Cognotes for the Library Committee.

e Informational flyer regarding a 5-day workshop on November 3, 2006, conducted
by premier attorneys to learn the law and strategies to help libraries. Topics
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include: Privacy and Confidentiality, the USA Patriot Act, Internet Filtering,
Challenges to Library Materials and Minimizing Liabilities. The cost is $395.00
per person and it would be valuable training for our library trustees and/or
attorneys.

Discussion:

Eric Suess comments that Jason Pernick, attorney and Library Advisory Board member
would be a good candidate to attend the workshop.

Rick Sovel comments that the Township has a policy for those who are not elected
officials and uncertain of how the Township Board would decide. Phillip Adkison,
Township Attorney could be a candidate but he pays for seminars at his own expense.
It is something you can recommend and suggest if you want.

Carol Keeler suggests delaying the discussion on this attendance until August or
September. The MLA may offer something comparable within the state.

TOWNSHIP BOARD REMARKS

Rick Sovel reports that the next Township Board Meeting will be on July 11, 2006 and it
looks like the newly designed newsletter will be on the agenda. The Board should
approve the time table and lay-out. There is a 110-day time frame from approval to the
time it is dropped off at the post office. It has to be approved three times and it is very
detailed. The library will have most of the pages. The format will be consistent with the
exception of occasional inserts. The newsletter will also be available digitally for the
Township and the Library’s website.

OTHER MATTERS

Carol Keeler questions if there is money budgeted for printing/publications to allow the
library to have some portion of the library news from the newsletter for their internal use
at the library. She suggests picking up copies from other libraries for comparison and
incorporate a monthly library newsletter.

ADJOURNMENT

MOTION by Keeler, supported by Sternberg, to adjourn the meeting at 8:07 p.m.

MOTION CARRIED UNANIMOUSLY
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