
FINAL 
CHARTER TOWNSHIP OF COMMERCE 
LIBRARY ADVISORY BOARD MEETING 

Wednesday, May 27, 2009 
2009 Township Drive 

Commerce Township, Michigan 48390 
 
 

CALL TO ORDER:  Barbara Garbutt, Chairperson, called the meeting  
to order at 7:00 p.m., at the Commerce Township Library. 
 
 
ROLL CALL:    

Present: Barbara Garbutt, Chairperson 
Jason Pernick, Vice Chairperson 

    Carol Keeler, Secretary 
Ann Marie Kelley 

     Betsy LaFond 
     Rick Sovel  

Judy Sternberg 
 

   Also Present: Eric Suess, Library Director 
  Ben Sebrowski, absent 
 
   

     
APPROVAL OF AGENDA 
 
MOTION by Sternberg, supported by LaFond, to approve the Library Board Agenda with the 
addition of: 
 
Add under New Business – Spring Cleaning 
 

MOTION CARRIED UNANIMOUSLY 
 
 
APPROVAL OF MINUTES 
 
MOTION by Sternberg, supported by Kelley, to approve the minutes for the Library Advisory 
Board Meeting of April 22, 2009, with the following corrections: 
 
Page 3 Motion at top of page – add price and complete roll call on Motion 
Page 3 Friends of the Library – Change Barr to Barry Hiscox 

MOTION CARRIED UNANIMOUSLY 
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PUBLIC COMMENTS 
None 
 
 
CORRESPONDENCE 
None 
 
 
FINANCIAL REPORT 
The Library Board reviewed the current financial report. 
 
Ms. Kelley inquired about the 910 account, health care benefits, being negative.  Mr. Suess did 
not have the information and would report to the Committee at the next meeting. 
 
The Board had brief discussion. 
 
 
DIRECTOR’S REPORT 
Eric Suess reviewed the Directors Report with the Library Board.   
 

• In April, the number of Commerce items circulated was about 31,000.   Its well above 
last year, and we expect the numbers to stay above for the foreseeable future.  Door  
counts were up and down, but we continue to be heavily visited. 

• The fines report came to me late, but I’ve attached it.  In addition, the mass e-mail to 
borrowers who owed $1.00 or more was sent, although there may be some who didn’t 
receive this. (Carol, for one didn’t get the notice)  The days following the notice were 
busy with phone calls and visits – enough that the staff referred to it as ‘Finezilla’.  
Quite a few folks have come in to pay.  We’re also redoubling efforts to contact those 
with large lost fees.  

• Ms. Keeler suggested a notice of explanation be placed on the Library website 
explaining why some patrons were receiving fine notices.  This will help to reduce 
the number of calls to the Library questioning why some people are receiving fine 
reports. 

• As noted in a separate e-mail, April is leaving at the end of this month.  Job 
announcements went out to UM, Wayne State, TLN and michlib-l.  We have already 
received a good number of applications.  The closing date is Monday, June 1.  April 
has been an integral part of the library and will continue to assist staff through e-mail 
during the transition.  Ms. LaFond suggested a representative from the Library Board 
be involved in the interview process of new hires. 

• Several of the computers which were formerly used at the old Township Offices are 
being donated to the library later this summer.  We will be using some of the space in 
the former pro shop to set up a computer training lab.  Jose, who has significant 
experience in creating and instructing these classes will be our point person.  It is 
expected that the classes will be available in early fall. 
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• Pricing quotes from two of three sources for the A/V (books on CD) shelving.  
 
 
An attachment is sent to all the Library Board members on a monthly basis, which is referred to 
as the “fine report”.  The Library Board requested a summary be given to them every month vs 
the large, detailed fine report they currently receive.  A summary would include materials lost, 
materials that are overdue, and what is owed.  Mr. Suess will make the requested changes and 
implement them next month. 
 
 
OLD BUSINESS 
 

a. Library Furniture 
 
Additional Shelves: 
 
Mr. Suess passed out 3 quotes for CD shelves for the Library.  Mr. Suess reviewed with the 
Library Board. 
 
MOTION by LaFond, supported by Kelley, to recommend to the Township Board, the purchase 
of shelving from Library Design Associates, for $4,186.64 plus $575.00 for shipping and 
$470.00 for installation, totaling $5,231.64.           

MOTION CARRIED UNANIMOUSLY 
 
 
 

b. Friends of the Library 
 

Board members received upcoming activities report. 
 
Over $2,000.00 was raised the first day of the book sale.  A total is not yet available. 
 
The library (at April’s request) has requested an activity carpet and train table.  The previous 
requests the Library had made to Friends of the Library have been granted without question. 
 
Investing money in décor for the activities room.    
 
Volunteers to spruce up the gardens outside are available from the Friends of the Library.  Ms. 
Garbutt  will make this request formally.  She will also speak with them regarding a website. 
 
The Library Board is very appreciative of the Friends of the Library. 
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c. Fines  
 
Discussed under directors report  
 
 

d. Programs 
 
Discussed under Directors report. 
 
 

e. Automation/Internet/E-books 
 

Newsletter posted on website was very nicely done. 
 

 
NEW BUSINESS 
 

a. Personnel 
 
The Board discussed how valuable April has been to the Library and her current duties.  It has 
not yet been determined who will be in charge when Eric is out of the building.   
 
Conference in July.  Not clear yet if another employee will be replacing April’s previous 
approval.  
 
The staff in the Library is very competent and Mr. Suess will be reachable when at conference.   
 
There being no chain of command initially makes the Board uneasy.  This should be discussed 
during a future meeting.  Mr. Suess explained that there is an adult in charge of the reference 
desk at all times.  Mr. Suess will work on staffing and the chain of command at the Library.  
 
There is always a librarian present during open hours in the event of Mr. Suess’s absence. 
 
Justin and Keith (Library Employees) will receive their librarian certificates in December, 2009. 
 
In the future another position will be needed in the Library for adult reference and cataloging. 
 
A reminder will be sent to staff that patrons come first.  
 
The new librarian they are currently interviewing for is specifically a children’s librarian. 
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b. Computer Training 
 
Ben pulling together instructions on scanning for patrons.  He continues to work on website. 
 

 
c. Spring Cleaning 

 
• Commercial carpet cleaning for the children’s area.  There is a problem with 

construction debris coming inside the Library building. 
• South side of building carpet wet – leaking. 
• Bathrooms are clean in the mornings however towards the afternoon they require 

attention. 
• Upholstery needs to be cleaned 
• Periodically the building should be thoroughly cleaned 

 
 
MOTION by Keeler, supported by LaFond, that 3 bids for a top to bottom inside spring cleaning 
to include not only soft services such as carpet but also vent and tiles…………. 
 
Sovel explained we need to write out specs to obtain a bid.  It would have to be detailed so an 
accurate price can be given.  
 
 
MOTION retracted by Ms. Keeler. 
 
 
MOTION by Keeler, supported by LaFond, to obtain 3 bids for immediate cleaning of carpets in 
the public area/major walkways to be completed as soon as possible, submitted by Tuesday, June 
2, 2009, for consideration at the next scheduled Library Board meeting. 

MOTION CARRIED UNANIMOUSLY 
 
 
MOTION by Keeler, second by LaFond, to direct Mr. Eric Suess, the Director of the Commerce 
Township Library, to create a spec list for a complete cleaning of the entire building. 

MOTION CARRIED UNANIMOUSLY 
 
 
Ms. Kelley will represent the Library Board in helping to create the specification list. 
 
Ms. Keeler proposed to set aside a date in July or August for a dedicated meeting to discuss the 
future and vision of the Library.  Where do we want to see the library in 5, 10, 15 years?  Eric 
will put on agenda for August. 
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TOWNSHIP BOARD REMARKS 
Rick Sovel advised the Board of discussions held at the last Township Board Meeting. 
 
• Moved into the new Township Hall - very nice! 
• Commerce community breakfast – Ms. Garbutt received an award for her dedication to 

the community. 
• Feedback from Las Vegas meeting - will have an idea of the direction of the Library 

property in the summer. 
• No action was taken regarding vehicle stenciling. 
 

 
OTHER MATTERS 
 
The Committee discussed the use of Library personnel assisting with the move to the new 
Township Offices.  
 
 
ADJOURNMENT 
 
MOTION by Sternberg, supported by Kelley, to adjourn the meeting at 8:50 p.m. 

MOTION CARRIED UNANIMOUSLY 
 
 
 
_____________________________________ 
Carol Keeler, Secretary 
 
 
The next regular meeting of the Commerce Township Library Advisory Board will be 
Wednesday June 24, 2009 at 7:00 p.m. at the Commerce Township Community Library. 
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