
FINAL 
CHARTER TOWNSHIP OF COMMERCE 
LIBRARY ADVISORY BOARD MEETING 

Wednesday, February 25, 2009 
2869 N. Pontiac Trail 

Commerce Township, Michigan 48390 
 
 

CALL TO ORDER:  Barbara Garbutt, Chairperson, called the meeting  
to order at 7:00 p.m. at the Commerce Township Library. 
 
 
ROLL CALL:   

Present: Barbara Garbutt, Chairperson 
Jason Pernick, Vice Chairperson 

    Carol Keeler, Secretary 
Rick Sovel 

     Betsy LaFond 
     Judy Sternberg 
 
   Absent: Ann Marie Kelley, excused 
 

Also Present:  Eric Suess, Director of Library 
  Barry, Friends of the Library 
   

     
APPROVAL OF AGENDA 
 
MOTION by Sternberg, supported by LaFond, to approve the Library Board Agenda 
with the following addition: 

MOTION CARRIED UNANIMOUSLY 
 
Add to New Business – Review patron behavior policy 
 
 
APPROVAL OF MINUTES 
 
MOTION by Sternberg, supported by Kelley, to approve the minutes for the Library 
Advisory Board Meeting of January 28, 2009, with the following corrections: 

MOTION CARRIED UNANIMOUSLY 
 
Page 3 – Under New Business, 1st paragraph, correct the spelling of Sebrowski. 
Page 3 – In the Motion, correct the spelling of Richo 
Page 5 – Other Matters, in the Motion, add “2 stools in YA Department” 
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PUBLIC COMMENTS 
None.   
 
 
CORRESPONDENCE 
None. 
 
 
FINANCIAL REPORT 
The Committee reviewed the current financial report. 
 
 
DIRECTOR’S REPORT 
Eric Suess reviewed the Directors Report with the Committee.   
 

• Reviewed highlights of the ALA’s Midwinter Meetings, which he attended 
January 23-28, 2009. 

• Circulation for January jumped back up to around 31,000 –the highest volume 
since July 2008, which is the height of summer reading.  Door count figures 
were also up significantly, being the highest since we began keeping track. 

• TLN has run the fine report.  It shows slight decreased in total items with 
attached fines and in total dollars owed.  The overall numbers are still high, 
but a drop is better than a rise. 

• He is currently in the process of pricing a new library vehicle.  The State of 
Michigan’s “MI Deal” program offers very competitive pricing, but he is also 
exploring local dealers.  It is his opinion that the Township purchase a vehicle 
from one of the Detroit big 3.  He is moving towards a Ford vehicle because 
they are in the best financial shape at this time.  This is discussed further 
under Old Business. 

• Ben and April’s report and recommendations for copiers will be discussed 
during tonight’s meeting. 

• The Library Sign outside was not properly sealed.  The Company who 
erected the sign repaired at their cost. 

• Hired new Circulation Clerk (Erin). 
• Marika (Librarian) created foreclosure packets in connection with Milford 

Library.  A representative from 221 came to meetings with other libraries. 
• New book drop at front desk. 
• Milford Library voted to give Commerce Twp Library complete reciprocity.  
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OLD BUSINESS 
 

a. Library Furniture 
 
 
The Committee discussed quotes and information received from Office Furniture 
Solutions. 
 
The Committee discussed quotes and information received from Library Design 
Associates, Inc. 
 
There was much discussion on how the furniture in the Library should match and blend.  
The prices quoted are very expensive.  Furthermore, the Committee did not feel that Mr. 
Suess provided all the information that was requested in the Motion.  Not enough 
comparison “shopping” had been done.  The Committee would like to see pricing on 
other options of furniture that would blend with the existing furniture.  Mr. Suess was 
clear on the Committee’s request. 
 
The Committee tabled Library Furniture until next month so the research can be 
completed.   
 
 

b. Library Vehicle 
 
Mr. Suess explained that he felt Ford seems to be most viable at this point.  The Ford 
Escape makes the most sense.  It has enough room to carry people and supplies.  The 
Oakland County program does not deal with Ford.  “MI Deal” works with government 
deals.  You have to join MI Deal and pay a fee to get the discount. 
 
Heinz Park Ford provided a quotation that was presented to the Committee for 
$16,944.98. 
 
Jeff Bowdell has purchased Township vehicles from Woodhaven in the past as they are 
the leading dealer in Michigan for government purchases.  Their price was between 
$14,800 and $14,900. 
 
Suburban Ford in Sterling Heights list price is $17,874.00 
 
After a in depth discussion between the Committee members, it was decided that there 
should be further research completed before making the decision to purchase a new 
vehicle.  The Township should try to keep business in Commerce Township if possible 
and there may be a comparable vehicle that will meet the Library’s needs for a less 
expensive price.  Additionally, insurance prices should be checked into as well. 



Charter Township of Commerce 
Library Advisory Board Meeting 
February 25, 2009 
Page 4 
 
 
Item tabled until March meeting. 
 
 

c. Friends of The Library 
 
Barry, representing the Friends of the Library, was present to communicate recent 
activity with the Committee members. 
 

• 2008 synopsis of activities 
• Total turnover for the year is $20,994.00.  It is a little higher right now as there 

was a recent book sale. 
• Renewal notices are going out the beginning of March.  Information on the 

General Meeting and new election of officers will be included in this mailing. 
• $8,400.00 has been spent on: 

o Craft materials for kids programs 
o Computer printer 
o Tables 
o Signs/stationary 
o Book fair expenses/sponsorships 
o Christmas Tree 
o Wii System for the Library 
o Headphones for computers 
o Provided budget for children’s programs 
o Sponsored Financial Meeting 
o Sponsored authors visits 
o Acquiring equipment for book sales 

• Many of the books and materials that were not sold at the book fairs were 
donated to various community organizations. 

• 142 Members 
• General meeting is the 1st Wednesday of April, 2009. 
• Book sale is scheduled for May 20-23, 2009.  Friends night is May 19th. 
• Every time there is a request made from the Friends of the Library, it must be 

done in writing. 
• Minutes from the last meeting the “Friends” had were available for the 

Committee to review. 
 

d. Library Copiers 
 
Mr. Suess explained that Ben wanted to attend tonight’s meeting to discuss the copiers 
but he was sick and was sent home for the day.  The following was discussed: 
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• Leasing and purchase prices for 3 different models was presented to the 

Committee. 
• Cheapest of the 3 is what Ben recommends based on price and it being a good 

product, the best of the 3 in Ben’s opinion. 
• No significant difference between the 3 machines. 
• Maintenance contracts 
• Price difference with maintenance figured into cost. 
• Continuing maintenance cost numbers for the next 5 years for a purchase. 
 
The Committee determined that this item be tabled until next month when further 
research could be completed.  Not all of the items requested were presented to the 
Committee.  They would like maintenance costs, price per copy, and would like a 
representative from the Library be included in a demo of the machines.  Mr. Suess 
understood what the Committee was requesting and would have the information 
available at the regularly scheduled meeting in March. 
 

e. Fines Report 
 
Mr. Suess explained that there has been no change in the status of fines. 
 
Mr. Sovel suggested making a bold statement in the library to encourage patrons to 
return overdue books.  The Township Board is still waiting for an update on what will be 
done in the future. 
 
Total outstanding fines are just over 44,000.00. 
 
MOTION by Sovel, second by Keeler, that effective immediately, library cards will not be 
renewed if there is an outstanding balance until it is paid in full. 

MOTION CARRIED UNANIMOUSLY 
 
MOTION by Sovel, second by Keeler, to direct Eric Suess, Director of the Library, to 
begin to create a library email notification system which will enable us to explore our 
options with how emails can be sent to patrons who have a balance of 1.00 or more.  
Mr. Suess is to report back to the Library Board at the March, 2009, meeting. 

MOTION CARRIED UNANIMOUSLY 
 
MOTION by Pernick, second by Sovel, to create a marketing visual that creates an 
understanding on how much is missing from the Library’s collection that can be 
displayed in the Library to encourage patrons to identify the problem of fines and lost 
books. 

MOTION CARRIED UNANIMOUSLY 
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NEW BUSINESS 
 

a. Library Expansion 
 
George Hartman drew up some blueprints for a possible expansion should some 
stimulus funds become available.  These were presented to the Committee for their 
review. 
 
• 2 expansion possibilities to the north. 
• Mr. Hartman is using the original proposal from last year as a base. 
• Blueprints shown to Committee. 
• The Township has not commented at all on a library expansion.  Township does 

not know? 
• Roundabout 
• Why look at expansion until we know the future of the building? 
• Wynn asked for the blueprints to be drawn up. 
 
The Committee determined that due to the future of the building being unknown, it 
would not be in the best interest of the Library to pursue any plans at this time. 
 
 

a. Review patron behavior policy 
 
There have been patrons bringing food and drink into the library, cell phones being 
used, etc.  Since rules exist and are on line, the Committee felt that they should be 
enforced in a kind and positive way.    
 
According to Mr. Suess, patron policies have not been reviewed in a while.  Mr. Suess 
will make sure this is done in a timely manner.  The policies should be enforced for the 
safety and comfort of all patrons. 
 
The Committee asked that the contract for the vending machine(s) be looked into to see 
if they could be removed.  It does not really benefit the Library and it may be 
encouraging food to enter the actual Library.  Additionally, signs should be put up 
explaining that if you purchase food from the vending machines, that it be consumed in 
the lobby or outside.  Notification signs (no food or drink in the Library) were requested 
to be put up in the Library as well.   
 
MOTION By Keeler, second by Sternberg, a print version of the Library’s policy manual 
be created and distributed to each staff member.   

MOTION CARRIED UNANIMOUSLY 
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The Committee discussed employee knowledge on how to handle conflict in a positive 
manner.  Instruction and discussion should occur with Library staff.   
 
MOTION by Sovel, second by LaFond, to direct Eric Suess, to request a member from 
the Township attorneys office to attend the upcoming staff meeting to review their 
handling library’s policies and procedures and confrontation issues and discuss the 
most effective ways to enforce library policies. 

MOTION CARRIED UNANIMOUSLY 
 
 
 
TOWNSHIP BOARD REMARKS 
Mr. Sovel apprised the Library Board of discussions held at the last Township Board 
meeting:  
 
• How budget cuts by the state are or could affect the library. 
• Housing development numbers have declined – fewer dollars for this year and 

even less for year after.  The library should not have any staffing issues. 
• On target with new township hall – looking at April 
 
 
OTHER MATTERS 
 
Ms. Keeler voiced her concern that it is nearly March, which is reading month, and there 
is nothing scheduled?  The programming currently being done is fabulous but it’s not 
growing in terms of expansion.  No tax program this year; lots of forms but no programs.  
Ms. Keeler firmly believes it is time to step up programming.  It is very disappointing that 
such a big event is not programmed nor advertised in a professional fashion.   
 
Ms. Garbutt asked that the Friends of the Library be publicized.  It is a good idea to 
meet occasionally to keep up to date. 
 
 
ADJOURNMENT 
 
MOTION by LaFond, supported by Sternberg, to adjourn the meeting at 9:14 p.m. 

 MOTION CARRIED UNANIMOUSLY 
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_____________________________________ 
Carol Keeler, Secretary 
 
 
The next regular meeting of the Commerce Township Library Advisory Board will be 
Wednesday March 25, 2009 at 7:00 p.m. at the Commerce Township Community 
Library. 
 
 


