CHARTER TOWNSHIP OF COMMERCE
LIBRARY ADVISORY BOARD MEETING
Wednesday, December 20, 2006
2869 N. Pontiac Trail
Commerce Township, Michigan 48390

CALL TO ORDER: Barbara Garbutt called the meeting to order at 7:00 p.m.

ROLL CALL: Present: Barbara Garbutt
Judy Sternberg
Jason Pernick
Carol Keeler
Betsy LaFond

Excused: Ann Marie Kelley
Rick Sovel
Also Present: Eric Suess, Library Director

APPROVAL OF AGENDA

MOTION by Keeler, supported by Sternberg, to approve the Library Board Agenda for
December 20, 2006 with the addition of: New business, c. Library Positions.

MOTION CARRIED UNANIMOUSLY
APPROVAL OF MINUTES

MOTION by Sternberg, supported by LaFond, to approve the Minutes for the Library
Board Meeting of November 15, 2006 as written.

MOTION CARRIED UNANIMOUSLY
PUBLIC COMMENTS
None

CORREPONDENCE

Eric Suess presents a letter from Linda Mayer stating she has followed up on the library
theft and the defendants involved are currently being punished and ordered to pay
restitution.

The Library Board discussed the advisability of initiating a civil suit against those

involved in the theft.

FINANCIAL REPORT
No report given.
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BUDGET

No report given.

DIRECTOR’S REPORT

Eric Suess, Library Director gave his report.

Circulation for November dropped a bit to 18,260, but that is to be expected in
November. December’s figures will likely be lower still, but | expect a large
rebound in January. The November 2006 circulation is still over 25% above last
year.

The materials in the back room continue to be processed at a rapid clip. We
have processed and put on the shelf over 3,350 donations within the last month
and a half. Donations are still arriving in large numbers (copies of receipts have
been given to Sue.) Nearly all are being processed by volunteers, and a number
of staff has been involved in linking these to bibliographic records so that they
may be put on our shelves.

New books are arriving to the tune of 8-45 boxes each day. Those which are
pre-processed are hitting the shelves the same day. Those which need our
attention are still being shelved in a matter of two to three days.

The name tags have been received and the staff has been wearing them. We
have received tags for volunteers as well. They look very professional and were
relatively inexpensive.

Volunteers continue to help us out. In addition to processing, we have had
volunteers shelving books, helping with programming and straightening the
library. Their work is much appreciated.

House Bill 6681 which would make us an officially recognized library passed
overwhelmingly in the House 104-2 on December 5, 2006. It now moves to the
Senate. Tom Zoner and | both contacted Senator Cassis (before it passed the
House) and urged her assistance in moving this through Committee and to the
Senate floor as quickly as possible. | have since been informed that the
Michigan Library Association and possibly the Library of Michigan may try to kill
the bill in the Senate. Further updated information stated in Old Business.

December 10" and 11™, 2006, the Library Summit was held in Washington D.C.
Comments from Leslie Berger, the President of the ALA include the theme of
making libraries about the “user” and not the “library”. The focus of a community
library is not only in developing the perfect collection of books, but rather
understanding the needs of the community and meeting those needs as a viable
source. | will bring back information relating to this theme at the next Library
Meeting.
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DIRECTOR’S REPORT (Continued)

e The Evening Book Discussions will begin in January 2007. The discussions will
take place the third Monday of every month at 6:30 - 7:30 p.m. The first Evening
Book Discussion will be January 15, 2007.

OLD BUSINESS

a. Friends of the Library

Eric Suess shares a comment from Linda Mayer stating the focus on forming the
Friends of the Library will resume after the Governor signs the Official Recognition of
Formation Bill.

b. Permanent Library

No report given.

c. Official Recognition of Formation

Eric Suess presents a copy of the Bill Analysis for House Bill 6681 and explains the
progress thus far. As mentioned in the Director’'s Report the bill passed the House
with a vote of 104 — 2. The final Bill in the Senate included an amendment limiting

certain language. With that amendment, it passed the Senate unanimously with a

vote of 35-0. It has been enrolled, now on Governor Granholm’s desk and hopefully
will be signed within two weeks and becoming law.

NEW BUSINESS

a. Recommendation of 2007 Library Closure Calendar

Eric Suess reports that the Township Board tabled the Library Closure Calendar as
submitted.

The Library Board is in favor of resubmitting the Closure Calendar as written, to the
Township for final approval.

b. Patron Behavior Policy - Legal Review

Eric Suess reports that the Township Board indicated that the Patron Behavior
Policy must be reviewed by the Township’s attorney before approval. Linda Mayer
is working on the legalities of policy and it should be available for January’s meeting.
The current Patron’s Behavior Policy is still in place.

Eric Suess also shares information on drafting Library Policies to minimize liability. The
Board will review the information and discuss in January’s meeting.



Page 4 of 4 December 20, 2006
Library Advisory Board Meeting

NEW BUSINESS (Continued)

c. Library Positions

Eric Suess reports that he is drafting a detailed description of all library positions.
The descriptions will be emailed to each Board member for input and comments. He
informs the Board that they will be filling the positions for two new reference
librarians.

TOWNSHIP BOARD REMARKS

No report given

OTHER MATTERS

Barbara Garbutt suggests the library use a reserve book shelf. She comments that
many libraries use a special shelf for books on reserve, an open reserve shelf.

Carol Keeler suggests an addition to next month’s agenda by adding a focused

conversation on how the library can better serve the needs of the community. Also
suggesting discussion of the items to be mentioned in the next Spirit Newsletter.

ADJOURNMENT

MOTION by Keeler, supported by Sternberg, to adjourn the meeting at 7:51 p.m.

MOTION CARRIED UNANIMOUSLY
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