
  FINAL 
CHARTER TOWNSHIP OF COMMERCE 
LIBRARY ADVISORY BOARD MEETING 

Wednesday, October 28, 2009 
2869 N. Pontiac Trail 

Commerce Township, Michigan 48390 
 
 
 

CALL TO ORDER:  Barbara Garbutt, Chairperson, called the meeting  
to order at 7:00 p.m. at the Commerce Township Library. 
 
 
ROLL CALL:   

Present: Barbara Garbutt, Chairperson 
Jason Pernick, Vice Chairperson 

    Carol Keeler, Secretary 
     Ann Marie Kelley  

Betsy LaFond 
Rick Sovel, late 7:08 pm 
Judy Sternberg 
 

Absent:     
 
   Also Present: Eric Suess, Library Director 
    
 
APPROVAL OF AGENDA 
 
MOTION by Sternberg, supported by LaFond, to approve the Library Board Agenda, 
with no additions. 

MOTION CARRIED UNANIMOUSLY 
 
 
APPROVAL OF MINUTES 
 
MOTION by Keeler, supported by Sternberg, to approve the Library Advisory Board 
Meeting Minutes of September 23, 2009, with no corrections: 

MOTION CARRIED UNANIMOUSLY 
 
 
PUBLIC COMMENTS 
None 
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CORRESPONDENCE 
None 
 
 
FINANCIAL REPORT 
 
The Library Board reviewed the current financial report. 
 
There was question regarding high insurance prices – Mr. Suess will check into and 
report his findings at the next meeting. 
 
 
DIRECTOR’S REPORT 
 
Mr. Suess reported on the following: 
 

• Bat conservation program was extremely well attended and went very well. 
• September 2009 Circulation was 32,633 items.  While this is a drop from the very 

busy summer, it is still well above last year’s figures.  Traffic has slowed down 
just a bit, but continues to be very heavy at times.  

• The Friends of the Library will be holding their fall book sale on November 4-7.  
More information is available on the website 
(http://www.commercelibrary.info/friends) 

• McCarthy Construction Company has done water testing to determine precisely 
the source of the leaks in our building.  The extended downspouts near the 
children’s area windows (designed to draw water away) did not seem to help, as 
the carpeting was again very wet after last week’s rains.  After their assessment, 
we should know what is necessary to fix the situation. 

• We have begun offering computer-training classes.  The first couple of classes 
(basic computer skills) were offered to those expressing interest originally.  
Microsoft Word and Excel classes are coming shortly and will be available for 
general sign-up with Commerce residents receiving first priority. 

• The two teen chairs have arrived, and now the YA area has seven computers.  
The chairs needed to be cut down as they were too high.  New chairs for the 
youth table should be delivered before the end of the month.   

• New library cards are here.  We got them for about half the price of our first cards 
and they include keychain tags as well. 

• Marika offered an excellent program on canoeing in Michigan given by a local 
(Novi ) author.  A good number of people attended (about 30). 

• Decals have been placed on the Library vehicle. 
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OLD BUSINESS 
 

a. Friends of the Library 
 
Pat Hillebrand, Friends of the Library, was present and discussed the following with the 
Advisory Board. 
  

• Book sale is starting next week. November 3rd is for Friends members and the 
official sale dates are November 4 – 7, 2009.  A lot of new items will be available.   

• The Board requested that the Friends of the Library add a donor/sponsor list to 
their website. 

• There will be a garage sale at the old township hall.  Whatever is left at the old 
township hall will be sold.  The sale will be staffed by the Friends of the Library 
and they will receive the profits as well. 

 
b. Programs 

 
• All programs are set through 2010.  Items can be added at any time. 
• Eric will e-mail a compiled list of the programs to the Library Board Members. 

 
c. Automation/Internet/E-Books 

 
The Board briefly discussed Electronic readers.  Mr. Suess will gather some opinions 
from others in the Library field and present findings to the Board. 
 

d. Visioning Discussion 
 
The Library Board had a lengthy discussion on suggestions compiled regarding Library 
upgrades.  Below are highlights: 
 

• Patron survey – there are a few schools who have classes willing to take a 
survey for the Library. 

• A lot of the costly things that were suggested from staff would be very useful to 
the library and its patrons however, the funding is just not available. 

• Polo shirts – Eric will call Vanessa to see where she orders shirts from. 
• Library needs ADA compliant doors.  The Library is not so temporary any more.  

It is time to make the changes to the entrances. 
• The Library will be here for the next period of time.  What changes can we make 

with the space we have to serve the patrons better?  The floor plan needs to be 
looked at.  At the Library Board’s request, Mr. Suess will ask the employees to 
document ideas on how they feel the floor plan could best serve the patrons.  
This will be brought to next month’s Board meeting. 

 



Charter Township of Commerce 
Library Advisory Board Meeting 
October 28, 2009 
Page 4 
 
 

d. Visioning Discussion (continued) 
 

• Staffing – don’t have a lot of ability to have staff in place for supervision of 
various activities in different rooms. 

• The Library Board will review the information they now have and discuss it again 
when the budget is in place.  The Board, Friends, and employees need to 
continually look for ways to improve the Library. 

• Future of Library 
 

e. Furniture 
 

Chairs are on order to replace benches in the youth area.  They should be here any 
day. 

 
 

NEW BUSINESS 
 

a. Recommendations from September 
None at this time. 
 

b. Water Testing 
 
In addition to the information under the Directors Report, Mr. Suess explained that it 
appears, at first glance, that grouting was not done correctly and the low wall by the 
ground was not built well.  Flashing is missing and in bad shape.  There is not an official 
report yet however early indications seem to show that it wont be a huge repair effort.  
The report will be given to Tom Zoner when it is received. 
 
 
TOWNSHIP BOARD REMARKS 
Rick Sovel gave a report on the August 2009 Township Board of Trustees Meeting.  
 
• The 2010 programming schedule for the Library will be in front of the Township 

Board in December. 
• Budget delays 

 
 

RECOMMENDATIONS TO THE TOWNSHIP BOARD OF TRUSTEES 
None at this time. 
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OTHER MATTERS 
When do library cards expire?  Mr. Suess will inquire with Ben and share his findings 
with the Library Board. 
 
Items Mr. Suess is reporting on at the next meeting: 
 

• Insurance prices 
• E-mail a compiled list of 2010 programs to the Library Board Members 
• Electronic readers – gather info, present findings 
• Find out where polo shirts are ordered from 
• Have employees document ideas on how they feel the floor plan could best serve 

Library patrons 
• Expiration of library cards 

 
 
ADJOURNMENT 
 
MOTION by Sternberg, supported by LaFond, to adjourn the meeting at 8:15 p.m. 

 MOTION CARRIED UNANIMOUSLY 
 
 
 
 
 
_____________________________________ 
Carol Keeler, Secretary 
 
 
The next regular meeting of the Commerce Township Library Advisory Board will be 
Wednesday November 18, 2009, at 7:00 p.m. at the Commerce Township Community 
Library. 
 
 
 


